
Appendix 3 
 
Below is a timetable, subject to agreement of the current draft document, covering 
the further development and engagement on the Corporate Strategy over the coming 
year. 
 

Date Activity 

6 February 2020 Cabinet recommend adoption of the Corporate Strategy 

26 February 2020 Full Council approve the Corporate Strategy 

2 March 2020 – 27 
March 2020 

Public engagement on document via our Citizen Panel and 
engagement with Members (Standing Order 58) 

23 March 2020 – 
17 April 2020 

Engagement with Business Forum and our community 
groups  
First review by Scrutiny 

April – May 2020 Review of responses from engagement  
Review of Members input and commentary from Scrutiny 

3 June 2020 Cabinet briefed on engagement feedback and summary 
provided on website on feedback 

Summer 2020 Further review of evidence available against responses and 
further development of themes (subject to responses and 
evidence) 

2 September 2020 Updated Corporate Strategy document produced and shared, 
reviewed by Cabinet, Scrutiny and Members 

Autumn 2020 Corporate Strategy document to inform budget setting and 
corporate action plan  

4 November 2020 Final draft document reviewed by Cabinet, Scrutiny and 
member briefing with recommendation for Council to adopt 

25 November 2020 
 

Full council to adopt refreshed Corporate Strategy 

 
Subject to agreement the Corporate Strategy will then assist with the finalisation of 
the Corporate Action Plan and budget setting for 2021-22.  


